Development of the directory of cultural actors’ 

organizations   in West Africa
 The “Regional Fund for the Promotion of Cooperation and Cultural Exchanges in West Africa” was established by the Commission of the West African Economic and Monetary Union (WAEMU) and the Economic Community Of West African States (ECOWAS), with the financial support of the European Union. Its objective is to contribute to the expansion of cultural exchanges between the 16 countries of the sub-region: Benin, Burkina Faso, Cape Verde, Ivory Coast, Gambia, Ghana, Guinea-Bissau, Republic of Guinea, Liberia, Mali, Mauritania, Niger, Nigeria, Senegal, Sierra Leone and Togo.

As part of this mission, the Fund has decided to produce a directory of organizations that contribute to the development of exchanges and to the movement of work, artists and cultural services throughout the sub-region in all arts and culture main domains. The registration in this directory is free. It will be published in 2000 copies which will be distributed in all the countries of the region. The directory will also be available for consultation online. The objective is to enhance the visibility of these organizations and to enable all those who are interested to know what is going on in each country, in order to improve the cultural integration of the sub-region. The directory is then more than a simple yearbook. It is expected to present a short but complete description of the organizations that are acting at the regional level, in order to provide the users some useful contacts and information for their own projects and to arouse new initiatives of exchanges.
The Africa Label Group (ALG) firm has been selected to develop this directory. The current step of the assignment is to identify structures and actors suitable to be involved in the directory.  You are kindly requested to contribute. Please find below:

- A check list to verify if your organization meets the requirements to be registered in the directory.

- If so, a question list you are requested to answer.

Please send us your answers, by e-mail, to: culture@africalabel.com. In order to facilitate the processing, please use a normal font (no answers written in capital letters only).
If you need more information, don’t hesitate to contact us by e-mail or by phone (telephone number: +226 50376205, Skype : africalabel )

The deadline for sending answers is 30/09/09. Answers received after that date won’t be taken into account.

check list

	
	yes
	no

	1. You are an organization (and not a natural person)
	
	

	2. All or most of your activities are related to arts and culture in West Africa :
	
	

	· All your activities
	
	

	· Most of your activities
	
	

	3. A part of your activities at least has a regional dimension, which means at least one other country of the region is concerned.
	
	

	4. Your organization or one of its manager is over 3 years experienced.
	
	

	· The organization is over 3 years experienced
	
	

	· One of its manager is over 3 years experienced
	
	


If you have answered "yes" to on of the four questions, you can participate in this survey. Please read and answer the questions below.

Questionnaire

1. Name and acronym of the organization
	


2. Headquarters location (city and country)
	


3. Year of establishment. Indicate the official date of registration of the organization. If the entity was operating before this date, indicate it too. 
	


4. Status. Indicate the status as it appears on the registration documents of the organization: state-owned company, non-profit-making organization, economic interest group...
	


5. Main manager. Name, surname, role in the organization.
	


6. Contact person. Name, surname, role in the organization.
	


7. Organization’s area of industries. Select one or several domains in the following list; if you select “other”, please elaborate: theater, tale, puppetry, dance (precise whether it is traditional and/or contemporary dance), music (ditto), fine art, photography, multimedia, arts and crafts, fashion, design, literature (precise whether it is general literature, literature for children, essays...), comics, film (Precise whether it is dramas, documentaries, series, cartoons…), heritage, architecture, multidisciplinary, other.
	


8. Core activities. Mention and briefly describe your main activities, for instance: organisation of a festival or any other event, management of a cultural centre, management of artists, organisation of tours, edition, production, distribution, documentation and resources centre, information / cultural communication, training, representation of the cultural sector and advocacy, support and funding…
	


9. Role and potential for the development of cultural exchanges. Highlight your activities that comprise a regional dimension and that are likely to interest cultural actors from other countries of the region interested to develop exchanges. For example, indicate if your organization is able to produce artists of the region, welcome artists coming for professional trainings or internships, give advices or technical support for the development and implementation of projects relating to exchanges, make available specialized equipments and/or services (including ICT), provide contacts for the collection and dissemination of information, research of partners, fund or co-fund cultural projects…
	


10. Regional positioning. Indicate the country (ies) with which your organization has had exchanges during the last 3 years. 
	


11. Background. Indicate 3 activities your organization has achieved during the last 3 years, including at least 1 activity with a supranational dimension. Briefly describe these activities and their results.
	


12. Human resources. Indicate if your organization works with a permanent staff, a part-time staff, or volunteers.
	


13. Logistical means. Briefly describe the offices and equipment you use for your activities.
	


14. Professional partners. Indicate the name of other cultural organizations you co-operate with or with which you have partnerships, in your counrty or in other countries.
	


15. Financial partners. Indicate the name of public or private institutions (national, regional or international) that have funded your organization during the last years.
	


16. Contacts.  Indicate the address and telephone number of the organization, fax, mail, web site.
	


